
Case Study - NightWatchman

The Department for Children, Schools and Families found that many of its PCs were being left on unnecessarily overnight 
and at weekends. As part of the target for all government offices to be carbon neutral by 2012, the Department is 
committed to reducing its carbon footprint and setting an example to others to advocate emission savings.

Customer profile
The UK government’s Department for Children, Schools and 
Families found that many of its PCs were being left on at some 
point overnight or at the weekend, unnecessarily adding to the 
Department’s electricity costs. Although a shut down policy 
was in place, the perception that machines went into automatic 
standby mode meant staff were still leaving machines on. 
Significant power, particularly over weekends, was therefore 
still being used by machines left on standby.

The national background 
Research by the National Energy Foundation (NEF) found that 
around one-sixth of UK business PCs are not switched off 
overnight or at weekends. The resulting wastage equates to 
approximately £115m of electricity per year.

The CO2 emissions produced by the generation of this 
electricity is equivalent to that produced by 200,000 small 
family cars, 120,000 4x4 vehicles or a typical gas-fired power 
station.

The solution
The Department for Children, Schools and Families, in 
conjunction with 1E, looked at a simple, cost-effective and 
immediate solution to cut carbon emissions resulting from PCs 
being left on overnight and at the weekend. 

The 1E software solution, NightWatchman®, offers a straight 
forward way of reducing unnecessary wastage by enabling the 
automatic, centralized power management of PCs across the  
ICT infrastructure. It also ensures that any work is saved  
before powering down PCs, closing applications safely and 
securely during patching. This solution is currently being  
used globally across two million PCs in both private and public 
sector organizations.

Solutions Overview

The Project
As part of a target to make all government offices carbon 
neutral by 2012, The Department for Children, Schools 
and Families was looking for a simple, cost-effective and 
immediate solution to cut carbon emissions resulting 
from PC’s being left on overnight and at weekends.

Solution Summary
• NightWatchman® power management software 

deployed across all desktop PCs 

Key Benefits
• Straightforward installation

• Instant, detailed reporting

• A reduction of 35,290 kg in CO2 emissions

• A saving of 53,960 kW of electricity

Department for Children, Schools and Families saves 
53,960 kW of electricity with NightWatchman



1E – Empowering Efficient IT
We believe every one of our customers should expect more from their IT. Founded in 1997, 1E pioneered 

advanced PC power management with the release of ground-breaking solutions like NightWatchman® and 

WakeUp™. That innovative approach has continued with the development of revolutionary concepts like 

Useful Work™, Drowsy Server© and Computer Health™ as part of a unique range of industry-leading solutions. 

Headquartered in London and New York and with 14 million licenses deployed world-wide, over 1100 

organisations in 42 countries have trusted us to help them to work effectively, productively and sustainably.  

To date, we have helped our customers save in excess of $530m in energy costs alone, cutting CO2 emissions by 

4.3 million tons. We have many imitators, but there is only one 1E.
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If the estimated 2 million PCs belonging to the Government 
were equipped with the NightWatchman software, it is 
estimated that the country would save 140,000 tonnes of 
CO2 every year. In addition, if every business in the UK used 
NightWatchman, 700,000 tonnes of CO2 would be saved, 
equivalent to 40 per cent of the energy efficiency targets set by 
the Carbon Trust or 10 per cent of the Government’s Climate 
Change Levy reduction target.

The benefits
By installing NightWatchman, the Department for Children, 
Schools and Families has already made a significant step 
towards its target of becoming carbon neutral by 2012. 

By enforcing the automatic powering down of PCs overnight 
and at the weekends, the Department has made the following 
savings: 

• A reduction of 35,290 kg of CO2 emissions 
• A saving of 53,960 kW of electricity 

“Climate change is one of our biggest challenges and the 
Department for Children, Schools and Families is committed to 
finding solutions to reduce our own carbon footprint and cut 
our energy usage. Introducing power management software 
to automatically shut down PCs overnight is just one of the 
many steps the Department has taken to reduce our own 
environmental impact, saving 53,960 kW of electricity or 
35,290 kg of CO2  - equivalent of 28 return flights to New York 
JFK airport.” Jim Knight MP, Minister of State for Schools and 
Learners

Industry analysts Gartner estimate that PCs account for 0.5% of 
global CO2 emissions; a large proportion of these emissions are 
completely avoidable through the use of NightWatchman.


